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Shared Governance Council 
SPECIAL MEETING
April 23, 2014
Minutes


Present
Susanna Gunther, Kevin Anderson, Debbie Luttrell-Williams, George Olgin, Jeff Lehfeldt, Richard Crapuchettes, Maire Morinec, Robin Darcangelo, Diane White, Yulian Ligioso, Patrick Killingsworth

Absent:
James DeKloe, Karen McCord, Gabriel Johnson, Kyle Todd

Call to Order

The meeting was called to order at 2:12 p.m. by Chair, Interim Vice President Diane White.

Approval of Agenda

It was moved by Robin Darcangelo and seconded by Susanna Gunther to approve the agenda as presented.

The motion passed unanimously.

Public Comments

None


Budget

Vice President Yulian Ligioso reviewed with the Council the 2013/14 budget and the development of the 2014-15 budget: 

May 9		Governor’s Revise
May 14	May revise details and budget discussion at State level
May 21	Tentative budget recommendation at State level
June 4		Governing Board’s first reading of the 2014/15 tentative budget for SCC
June 18	Governing Board’s acceptance of the 2014/15 tentative budget for SCC
Vice President Ligioso reviewed the 5 year revenue-expenditure assumptions for 2014-15 through 2018-19:

































There was a question regarding if it would be possible to lower the college reserve in order to help with the shortfall that the college is facing.  Vice President Ligioso explained the importance of keeping the reserve at a healthy level, and that there could be adverse effects for the college if the reserve falls below 5 percent (affects credit rating, etc.).  

Peter Cammish reviewed enrollments and fill rates for 2013-14 and shared that there will be a need to borrow from summer.  Even with this, it may not be possible to reach 8,500 FTES.  

There was discussion regarding increased marketing efforts.  Chair, Interim Vice President White suggested that in addition to global targets, departmental targets should be set based on current year and previous two years, so that fill rates are consistently maximized.  

Dean Morinec added that it is not just a matter of getting students, but keeping them enrolled until the end of the term.  It is important that we let students know that we want them here every day and that their success is important to us.

Susanna Gunther asked if the college had a business plan regarding the International Student program and if the college is generating revenue from this program.  Vice President Ligioso will check into this and report back.

Vice President Ligioso proposed having a special meeting on May 21, to review the budget before it is presented to the Governing Board on June 4, 2014.  As June 4 is the date for graduation, it was decided to poll the members by email to determine what date would be best in May for the Council to meet for the special meeting (either May 22 or 28).


Adjournment
It was moved by Maire Morinec and seconded by Debbie Luttrell-Williams to adjourn the meeting.

The motion passed unanimously.

The meeting adjourned at 4:06 p.m.



Respectfully submitted by Laurie Gorman
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FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19

CCCCO Funding

- COLA; 1.57% and .86%; 1%; 1.5%; 2%; 2% 659,400                369,800             435,000           660,000               893,200                911,064              

- 100 FTES Short of reaching Base FTES of 8,500 (456,500)             

- Restore back to 8,500 FTES, then maintain -                      456,500          

- FTES Access/Growth 1% 17/18, 2% in 18/19 -                      -                    -                        408,862                833,245              

Proposition 30

- Sales Tax .25% through Dec 2016 (350,000)             (350,000)             

- Income Tax; ends Dec 2018 (1,050,000)         

Expenditure Increases/(Decreases)

- Annual Increase in Health/Welfare 8% 400,000                496,000             535,680           578,534               624,817                674,803              

- Annual Step/Lane ; approx 1% 285,449                288,303             291,186           294,098               297,039                300,010              

- Estimated Statutory Benefits on Step/Lane 15% 42,817                  43,246                43,678              44,115                 44,556                  45,001                

- Trustee Elections 240,000             240,000               240,000              

- Utility Savings/Energy Efficiency (600,000)              (150,000)           

- Solar Rebates (250,000)              (250,000)            (250,000)          (250,000)             (250,000)             

Negotiated Items

- Compensation

- ACA

- PEPRA


Microsoft_Excel_Worksheet1.xlsx
Details

		Solano College												Base		1

		6 Year Revenue/Expenditure Projection												Growth		1

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

		CCCCO Funding

				- COLA; 1.57% and .86%; 1%; 1.5%; 2%; 2%		659,400		369,800		435,000		660,000		893,200		911,064

				- 100 FTES Short of reaching Base FTES of 8,500		(456,500)

				- Restore back to 8,500 FTES, then maintain				- 0		456,500

				- FTES Access/Growth 1% 17/18, 2% in 18/19				- 0		- 0		- 0		408,862		833,245

		Proposition 30

				- Sales Tax .25% through Dec 2016								(350,000)		(350,000)

				- Income Tax; ends Dec 2018												(1,050,000)

		ACA - Cadillac Plan Excise Tax

		(G)		- Beginning 1/1/18; 40% Excise Tax										- 0		- 0

		PEPRA

		(H)		- AB 340 - PEPRA; 1/1/13 EPMC eliminated over time										- 0

		Expenditure Increases/(Decreases)

				- Annual Increase in Health/Welfare 8%		400,000		496,000		535,680		578,534		624,817		674,803

				- Annual Step/Lane ; approx 1%		285,449		288,303		291,186		294,098		297,039		300,010

				- Estimated Statutory Benefits on Step/Lane 15%		42,817		43,246		43,678		44,115		44,556		45,001

				- Trustee Elections				240,000				240,000				240,000

				- Utility Savings/Energy Efficiency		(600,000)		(150,000)

				- Solar Rebates		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)

		Negotiated Items

				- Compensation

				- ACA

				- PEPRA



						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

		Revenues				46,778,090		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952

		(C )		COLA				369,800		435,000		660,000		893,200		911,064

		(I)		Growth				- 0		- 0		- 0		408,862		833,245

		(E )		Revenue Loss Prop 30/Sales Tax								(350,000)		(350,000)

		(F)		Revenue Loss Prop 30/Income Tax												(1,050,000)

		(A)		FTES not reaching base of 8,500; 100 FTES loss		(456,500)

		(B)		Reach 8,500 FTES Base		- 0		- 0		456,500		- 0		- 0		- 0

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

		Expenditures				47,287,694		45,889,753		46,557,302		47,855,395		50,310,236		53,491,489

				Net Savings in Benefits/Other		(1,397,941)

		(G)		ACA Excise Tax										- 0		- 0

		(H)		Eliminate EPMC										- 0

		sum (D)				- 0		667,549		1,298,093		2,454,841		3,181,253		4,691,066

				Adjusted Expenditures		45,889,753		46,557,302		47,855,395		50,310,236		53,491,489		58,182,555

		Revenues Less Expenditures				431,837		134,088		(272,505)		(2,417,346)		(4,646,537)		(8,643,294)

		Beginning Fund Balance				6,353,451		6,785,288		6,919,376		6,646,871		4,229,525		(417,011)

		Ending Fund Balance				6,785,288		6,919,376		6,646,871		4,229,525		(417,011)		(9,060,305)



		Fund Balance as percent of Unrestricted Expenditures				14.79%		14.86%		13.89%		8.41%		-0.78%		-15.57%





		SCFA Concept - Fall 2013				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

				Adjusted Expenditures		45,889,753		47,231,102		48,529,195		50,984,036		54,165,289		58,856,355

				3% to FT and 4% to Adjunct/Overload		673,800		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		46,563,553		47,231,102		48,529,195		50,984,036		54,165,289		58,856,355

						(241,963)		(539,712)		(946,305)		(3,091,146)		(5,320,337)		(9,317,094)

		Beginning Fund Balance				6,353,451		6,111,488		5,571,776		4,625,471		1,534,325		(3,786,011)

		Ending Fund Balance				6,111,488		5,571,776		4,625,471		1,534,325		(3,786,011)		(13,103,105)

		Fund Balance as percent of Unrestricted Expenditures				13.13%		11.80%		9.53%		3.01%		-6.99%		-22.26%

		SCFA Proposal - Current				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

				Adjusted Expenditures		45,889,753		46,557,302		49,877,395		53,343,236		57,535,489		62,226,555

				20% over 3 Years; 14/15 10%; 15/16 5%; 16/17 5%		- 0		2,022,000		1,011,000		1,011,000		- 0		- 0

				Adjusted Expenditures		45,889,753		48,579,302		50,888,395		54,354,236		57,535,489		62,226,555

						431,837		(1,887,912)		(3,305,505)		(6,461,346)		(8,690,537)		(12,687,294)

		Beginning Fund Balance				6,353,451		6,785,288		4,897,376		1,591,871		(4,869,475)		(13,560,011)

		Ending Fund Balance				6,785,288		4,897,376		1,591,871		(4,869,475)		(13,560,011)		(26,247,305)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		10.08%		3.13%		-8.96%		-23.57%		-42.18%

		District Concept				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

				Adjusted Expenditures		45,889,753		46,557,302		48,259,795		50,714,636		53,895,889		58,586,955

				1%				202,200

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14				202,200

				Add'l 1% contingent upon reaching 8,500 FTES in FY 13/14				- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		46,557,302		48,259,795		50,714,636		53,895,889		58,586,955

						431,837		134,088		(676,905)		(2,821,746)		(5,050,937)		(9,047,694)

		Beginning Fund Balance				6,353,451		6,785,288		6,919,376		6,242,471		3,420,725		(1,630,211)

		Ending Fund Balance				6,785,288		6,919,376		6,242,471		3,420,725		(1,630,211)		(10,677,905)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		14.86%		12.94%		6.75%		-3.02%		-18.23%





Copy

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

		EXTERNAL FACTORS

		CCCCO Funding

		(C )		- COLA; 1.57% and .86%; 1%; 1.5%; 2%		659,400		369,800		435,000		660,000		893,200		911,064

				- FTES Access/Growth

		(A)		- 100 FTES Short of reaching Base FTES of 8,500		(456,500)

		(B)		- Restore back to 8,500 FTES, then maintain						456,500

		Proposition 30

		(E )		- Sales Tax .25% through Dec 2016								(700,000)

		(F)		- Income Tax; ends Dec 2018												(2,100,000)

		ACA - Cadillac Plan Excise Tax

				- Beginning 1/1/18; 40% Excise Tax										240,000		390,000

		(G)		- $10,200 Individual; $27,500 Family

		AB 340 - PEPRA; 1/1/13

				Employees must pay >1/2 of Total Normal Cost

				   - NEW members hired after 1/1/13

				   - CLASSIC members, hired prior to 12/13/12

				         - Negotiate reduction of EPMC

				         - May impose 1/1/18; up to 7%

		(H)		         - EPMC eliminated over time										(455,000)

		INTERNAL FACTORS

		Expenditure Increases/(Decreases)

		(D)		- Annual Increase in Health/Welfare 8%		400,000		432,000		466,560		503,885		544,196		587,731

		(D)		- Annual Step/Lane ; approx 1%		285,449		288,303		291,186		294,098		297,039		300,010

		(D)		- Estimated Statutory Benefits on Step/Lane 15%		42,817		43,246		43,678		44,115		44,556		45,001

		(D)		- Trustee Elections				240,000				240,000				240,000

		(D)		- Utility Savings/Energy Efficiency		(600,000)		(150,000)

		(D)		- Solar Rebates		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)

		Budgeted Revenues				46,778,090		46,321,590		46,691,390		47,582,890		47,542,890		48,436,090

		(C )		COLA				369,800		435,000		660,000		893,200		911,064

		(E )		Revenue Loss Prop 30/Sales Tax								(700,000)

		(F)		Revenue Loss Prop 30/Income Tax												(2,100,000)

		(A)		FTES not reaching base of 8,500; 100 FTES loss		(456,500)

		(B)		Reach 8,500 FTES Base		- 0		- 0		456,500		- 0		- 0		- 0

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,542,890		48,436,090		47,247,154

		Budgeted Expenditures				47,287,694		45,889,753		46,493,302		47,648,275		49,635,346		52,043,208

				Net Savings in Benefits/Other		(1,397,941)

		(G)		ACA Excise Tax										240,000		390,000

		(H)		Eliminate EPMC										(455,000)

		sum (D)				- 0		603,549		1,154,973		1,987,071		2,622,862		3,192,055

				Adjusted Expenditures		45,889,753		46,493,302		47,648,275		49,635,346		52,043,208		55,625,263

		Revenues Less Expenditures				431,837		198,088		(65,385)		(2,092,456)		(3,607,118)		(8,378,109)

		Beginning Fund Balance				6,353,451		6,785,288		6,983,376		6,917,991		4,825,535		1,218,417



		Ending Fund Balance				6,785,288		6,983,376		6,917,991		4,825,535		1,218,417		(7,159,692)

						14.79%		15.02%		14.52%		9.72%		2.34%		-12.87%





No Growth

				1%				334,000

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,126,390		47,436,390		47,979,590		47,840,654

				Adjusted Expenditures		45,889,753		46,493,302		48,396,675		50,643,746		53,321,608		58,027,212

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		- 0		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,500 FTES in FY 13/14		- 0		- 0		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		46,827,302		48,396,675		50,643,746		53,321,608		58,027,212

						431,837		(135,912)		(1,270,285)		(3,207,356)		(5,342,018)		(10,186,558)

		Beginning Fund Balance				6,353,451		6,785,288		6,983,376		6,047,091		3,173,735		(1,834,283)

		Ending Fund Balance				6,785,288		6,649,376		5,713,091		2,839,735		(2,168,283)		(12,020,841)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		14.20%		11.80%		5.61%		-4.07%		-20.72%







				2%				668,000

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,126,390		47,436,390		47,979,590		47,840,654

				Adjusted Expenditures		45,889,753		46,493,302		48,730,675		50,977,746		53,655,608		58,361,212

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				-		- 0		- 0		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		47,161,302		48,730,675		50,977,746		53,655,608		58,361,212

						431,837		(469,912)		(1,604,285)		(3,541,356)		(5,676,018)		(10,520,558)

		Beginning Fund Balance				6,353,451		6,785,288		6,983,376		6,047,091		3,173,735		(1,834,283)

		Ending Fund Balance				6,785,288		6,315,376		5,379,091		2,505,735		(2,502,283)		(12,354,841)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		13.39%		11.04%		4.92%		-4.66%		-21.17%











				3%				1,002,000

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,126,390		47,436,390		47,979,590		47,840,654

				Adjusted Expenditures		45,889,753		46,493,302		49,064,675		51,311,746		53,989,608		58,695,212

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,500 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		47,495,302		49,064,675		51,311,746		53,989,608		58,695,212

						431,837		(803,912)		(1,938,285)		(3,875,356)		(6,010,018)		(10,854,558)

		Beginning Fund Balance				6,353,451		6,785,288		6,983,376		6,047,091		3,173,735		(1,834,283)

		Ending Fund Balance				6,785,288		5,981,376		5,045,091		2,171,735		(2,836,283)		(12,688,841)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		12.59%		10.28%		4.23%		-5.25%		-21.62%











				4%				1,336,000

		District Concept				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,126,390		47,436,390		47,979,590		47,840,654

				Adjusted Expenditures		45,889,753		46,493,302		49,398,675		51,645,746		54,323,608		59,029,212

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,500 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		334,000		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		47,829,302		49,398,675		51,645,746		54,323,608		59,029,212

						431,837		(1,137,912)		(2,272,285)		(4,209,356)		(6,344,018)		(11,188,558)

		Beginning Fund Balance				6,353,451		6,785,288		6,983,376		6,047,091		3,173,735		(1,834,283)

		Ending Fund Balance				6,785,288		5,647,376		4,711,091		1,837,735		(3,170,283)		(13,022,841)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		11.81%		9.54%		3.56%		-5.84%		-22.06%





Growth

				1%				334,000

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

				Adjusted Expenditures		45,889,753		46,557,302		48,593,795		51,048,636		54,229,889		58,920,955

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		- 0		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,500 FTES in FY 13/14		- 0		- 0		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		46,891,302		48,593,795		51,048,636		54,229,889		58,920,955

						431,837		(199,912)		(1,010,905)		(3,155,746)		(5,384,937)		(9,381,694)

		Beginning Fund Balance				6,353,451		6,785,288		6,919,376		6,242,471		3,420,725		(1,630,211)

		Ending Fund Balance				6,785,288		6,585,376		5,908,471		3,086,725		(1,964,211)		(11,011,905)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		14.04%		12.16%		6.05%		-3.62%		-18.69%







				2%				668,000

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

				Adjusted Expenditures		45,889,753		46,557,302		48,927,795		51,382,636		54,563,889		59,254,955

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				-		- 0		- 0		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		47,225,302		48,927,795		51,382,636		54,563,889		59,254,955

						431,837		(533,912)		(1,344,905)		(3,489,746)		(5,718,937)		(9,715,694)

		Beginning Fund Balance				6,353,451		6,785,288		6,919,376		6,242,471		3,420,725		(1,630,211)

		Ending Fund Balance				6,785,288		6,251,376		5,574,471		2,752,725		(2,298,211)		(11,345,905)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		13.24%		11.39%		5.36%		-4.21%		-19.15%











				3%				1,002,000

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

				Adjusted Expenditures		45,889,753		46,557,302		49,261,795		51,716,636		54,897,889		59,588,955

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,500 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		47,559,302		49,261,795		51,716,636		54,897,889		59,588,955

						431,837		(867,912)		(1,678,905)		(3,823,746)		(6,052,937)		(10,049,694)

		Beginning Fund Balance				6,353,451		6,785,288		6,919,376		6,242,471		3,420,725		(1,630,211)

		Ending Fund Balance				6,785,288		5,917,376		5,240,471		2,418,725		(2,632,211)		(11,679,905)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		12.44%		10.64%		4.68%		-4.79%		-19.60%











				4%				1,336,000

		District Concept				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

				Adjusted Expenditures		45,889,753		46,557,302		49,595,795		52,050,636		55,231,889		59,922,955

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,500 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		334,000		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		47,893,302		49,595,795		52,050,636		55,231,889		59,922,955

						431,837		(1,201,912)		(2,012,905)		(4,157,746)		(6,386,937)		(10,383,694)

		Beginning Fund Balance				6,353,451		6,785,288		6,919,376		6,242,471		3,420,725		(1,630,211)

		Ending Fund Balance				6,785,288		5,583,376		4,906,471		2,084,725		(2,966,211)		(12,013,905)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		11.66%		9.89%		4.01%		-5.37%		-20.05%






image3.emf
FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19

Revenues 46,778,090          46,321,590       46,691,390     47,582,890         47,892,890          48,844,952        

COLA 369,800             435,000           660,000               893,200                911,064              

Growth -                      -                    -                        408,862                833,245              

Revenue Loss Prop 30/Sales Tax (350,000)             (350,000)             

Revenue Loss Prop 30/Income Tax (1,050,000)         

FTES not reaching base of 8,500; 100 FTES loss (456,500)             

Reach 8,500 FTES Base -                         -                      456,500           -                        -                         -                       

Adjusted Revenues 46,321,590          46,691,390       47,582,890     47,892,890         48,844,952          49,539,261        

Expenditures 47,287,694          45,889,753       46,557,302     47,855,395         50,310,236          53,491,489        

Net Savings in Benefits/Other (1,397,941)         

sum (D)

-                         667,549             1,298,093        2,454,841           3,181,253            4,691,066          

Adjusted Expenditures 45,889,753          46,557,302       47,855,395     50,310,236         53,491,489          58,182,555        

Revenues Less Expenditures 431,837                134,088             (272,505)          (2,417,346)          (4,646,537)          (8,643,294)         

Beginning Fund Balance 6,353,451            6,785,288          6,919,376        6,646,871           4,229,525            (417,011)            

Ending Fund Balance 6,785,288            6,919,376          6,646,871        4,229,525           (417,011)              (9,060,305)         

Fund Balance as percent of Unrestricted Expenditures 14.79% 14.86% 13.89% 8.41% -0.78% -15.57%


Microsoft_Excel_Worksheet2.xlsx
Details

		Solano College												Base		1

		6 Year Revenue/Expenditure Projection												Growth		1

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

		CCCCO Funding

				- COLA; 1.57% and .86%; 1%; 1.5%; 2%; 2%		659,400		369,800		435,000		660,000		893,200		911,064

				- 100 FTES Short of reaching Base FTES of 8,500		(456,500)

				- Restore back to 8,500 FTES, then maintain				- 0		456,500

				- FTES Access/Growth 1% 17/18, 2% in 18/19				- 0		- 0		- 0		408,862		833,245

		Proposition 30

				- Sales Tax .25% through Dec 2016								(350,000)		(350,000)

				- Income Tax; ends Dec 2018												(1,050,000)

		ACA - Cadillac Plan Excise Tax

		(G)		- Beginning 1/1/18; 40% Excise Tax										- 0		- 0

		PEPRA

		(H)		- AB 340 - PEPRA; 1/1/13 EPMC eliminated over time										- 0

		Expenditure Increases/(Decreases)

				- Annual Increase in Health/Welfare 8%		400,000		496,000		535,680		578,534		624,817		674,803

				- Annual Step/Lane ; approx 1%		285,449		288,303		291,186		294,098		297,039		300,010

				- Estimated Statutory Benefits on Step/Lane 15%		42,817		43,246		43,678		44,115		44,556		45,001

				- Trustee Elections				240,000				240,000				240,000

				- Utility Savings/Energy Efficiency		(600,000)		(150,000)

				- Solar Rebates		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)

		Negotiated Items

				- Compensation

				- ACA

				- PEPRA



						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

		Revenues				46,778,090		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952

				COLA				369,800		435,000		660,000		893,200		911,064

				Growth				- 0		- 0		- 0		408,862		833,245

				Revenue Loss Prop 30/Sales Tax								(350,000)		(350,000)

				Revenue Loss Prop 30/Income Tax												(1,050,000)

				FTES not reaching base of 8,500; 100 FTES loss		(456,500)

				Reach 8,500 FTES Base		- 0		- 0		456,500		- 0		- 0		- 0

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

		Expenditures				47,287,694		45,889,753		46,557,302		47,855,395		50,310,236		53,491,489

				Net Savings in Benefits/Other		(1,397,941)

		(G)		ACA Excise Tax										- 0		- 0

		(H)		Eliminate EPMC										- 0

		sum (D)				- 0		667,549		1,298,093		2,454,841		3,181,253		4,691,066

				Adjusted Expenditures		45,889,753		46,557,302		47,855,395		50,310,236		53,491,489		58,182,555

		Revenues Less Expenditures				431,837		134,088		(272,505)		(2,417,346)		(4,646,537)		(8,643,294)

		Beginning Fund Balance				6,353,451		6,785,288		6,919,376		6,646,871		4,229,525		(417,011)

		Ending Fund Balance				6,785,288		6,919,376		6,646,871		4,229,525		(417,011)		(9,060,305)



		Fund Balance as percent of Unrestricted Expenditures				14.79%		14.86%		13.89%		8.41%		-0.78%		-15.57%





		SCFA Concept - Fall 2013				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

				Adjusted Expenditures		45,889,753		47,231,102		48,529,195		50,984,036		54,165,289		58,856,355

				3% to FT and 4% to Adjunct/Overload		673,800		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		46,563,553		47,231,102		48,529,195		50,984,036		54,165,289		58,856,355

						(241,963)		(539,712)		(946,305)		(3,091,146)		(5,320,337)		(9,317,094)

		Beginning Fund Balance				6,353,451		6,111,488		5,571,776		4,625,471		1,534,325		(3,786,011)

		Ending Fund Balance				6,111,488		5,571,776		4,625,471		1,534,325		(3,786,011)		(13,103,105)

		Fund Balance as percent of Unrestricted Expenditures				13.13%		11.80%		9.53%		3.01%		-6.99%		-22.26%

		SCFA Proposal - Current				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

				Adjusted Expenditures		45,889,753		46,557,302		49,877,395		53,343,236		57,535,489		62,226,555

				20% over 3 Years; 14/15 10%; 15/16 5%; 16/17 5%		- 0		2,022,000		1,011,000		1,011,000		- 0		- 0

				Adjusted Expenditures		45,889,753		48,579,302		50,888,395		54,354,236		57,535,489		62,226,555

						431,837		(1,887,912)		(3,305,505)		(6,461,346)		(8,690,537)		(12,687,294)

		Beginning Fund Balance				6,353,451		6,785,288		4,897,376		1,591,871		(4,869,475)		(13,560,011)

		Ending Fund Balance				6,785,288		4,897,376		1,591,871		(4,869,475)		(13,560,011)		(26,247,305)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		10.08%		3.13%		-8.96%		-23.57%		-42.18%

		District Concept				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

				Adjusted Expenditures		45,889,753		46,557,302		48,259,795		50,714,636		53,895,889		58,586,955

				1%				202,200

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14				202,200

				Add'l 1% contingent upon reaching 8,500 FTES in FY 13/14				- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		46,557,302		48,259,795		50,714,636		53,895,889		58,586,955

						431,837		134,088		(676,905)		(2,821,746)		(5,050,937)		(9,047,694)

		Beginning Fund Balance				6,353,451		6,785,288		6,919,376		6,242,471		3,420,725		(1,630,211)

		Ending Fund Balance				6,785,288		6,919,376		6,242,471		3,420,725		(1,630,211)		(10,677,905)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		14.86%		12.94%		6.75%		-3.02%		-18.23%





Copy

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

		EXTERNAL FACTORS

		CCCCO Funding

		(C )		- COLA; 1.57% and .86%; 1%; 1.5%; 2%		659,400		369,800		435,000		660,000		893,200		911,064

				- FTES Access/Growth

		(A)		- 100 FTES Short of reaching Base FTES of 8,500		(456,500)

		(B)		- Restore back to 8,500 FTES, then maintain						456,500

		Proposition 30

		(E )		- Sales Tax .25% through Dec 2016								(700,000)

		(F)		- Income Tax; ends Dec 2018												(2,100,000)

		ACA - Cadillac Plan Excise Tax

				- Beginning 1/1/18; 40% Excise Tax										240,000		390,000

		(G)		- $10,200 Individual; $27,500 Family

		AB 340 - PEPRA; 1/1/13

				Employees must pay >1/2 of Total Normal Cost

				   - NEW members hired after 1/1/13

				   - CLASSIC members, hired prior to 12/13/12

				         - Negotiate reduction of EPMC

				         - May impose 1/1/18; up to 7%

		(H)		         - EPMC eliminated over time										(455,000)

		INTERNAL FACTORS

		Expenditure Increases/(Decreases)

		(D)		- Annual Increase in Health/Welfare 8%		400,000		432,000		466,560		503,885		544,196		587,731

		(D)		- Annual Step/Lane ; approx 1%		285,449		288,303		291,186		294,098		297,039		300,010

		(D)		- Estimated Statutory Benefits on Step/Lane 15%		42,817		43,246		43,678		44,115		44,556		45,001

		(D)		- Trustee Elections				240,000				240,000				240,000

		(D)		- Utility Savings/Energy Efficiency		(600,000)		(150,000)

		(D)		- Solar Rebates		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)

		Budgeted Revenues				46,778,090		46,321,590		46,691,390		47,582,890		47,542,890		48,436,090

		(C )		COLA				369,800		435,000		660,000		893,200		911,064

		(E )		Revenue Loss Prop 30/Sales Tax								(700,000)

		(F)		Revenue Loss Prop 30/Income Tax												(2,100,000)

		(A)		FTES not reaching base of 8,500; 100 FTES loss		(456,500)

		(B)		Reach 8,500 FTES Base		- 0		- 0		456,500		- 0		- 0		- 0

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,542,890		48,436,090		47,247,154

		Budgeted Expenditures				47,287,694		45,889,753		46,493,302		47,648,275		49,635,346		52,043,208

				Net Savings in Benefits/Other		(1,397,941)

		(G)		ACA Excise Tax										240,000		390,000

		(H)		Eliminate EPMC										(455,000)

		sum (D)				- 0		603,549		1,154,973		1,987,071		2,622,862		3,192,055

				Adjusted Expenditures		45,889,753		46,493,302		47,648,275		49,635,346		52,043,208		55,625,263

		Revenues Less Expenditures				431,837		198,088		(65,385)		(2,092,456)		(3,607,118)		(8,378,109)

		Beginning Fund Balance				6,353,451		6,785,288		6,983,376		6,917,991		4,825,535		1,218,417



		Ending Fund Balance				6,785,288		6,983,376		6,917,991		4,825,535		1,218,417		(7,159,692)

						14.79%		15.02%		14.52%		9.72%		2.34%		-12.87%





No Growth

				1%				334,000

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,126,390		47,436,390		47,979,590		47,840,654

				Adjusted Expenditures		45,889,753		46,493,302		48,396,675		50,643,746		53,321,608		58,027,212

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		- 0		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,500 FTES in FY 13/14		- 0		- 0		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		46,827,302		48,396,675		50,643,746		53,321,608		58,027,212

						431,837		(135,912)		(1,270,285)		(3,207,356)		(5,342,018)		(10,186,558)

		Beginning Fund Balance				6,353,451		6,785,288		6,983,376		6,047,091		3,173,735		(1,834,283)

		Ending Fund Balance				6,785,288		6,649,376		5,713,091		2,839,735		(2,168,283)		(12,020,841)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		14.20%		11.80%		5.61%		-4.07%		-20.72%







				2%				668,000

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,126,390		47,436,390		47,979,590		47,840,654

				Adjusted Expenditures		45,889,753		46,493,302		48,730,675		50,977,746		53,655,608		58,361,212

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				-		- 0		- 0		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		47,161,302		48,730,675		50,977,746		53,655,608		58,361,212

						431,837		(469,912)		(1,604,285)		(3,541,356)		(5,676,018)		(10,520,558)

		Beginning Fund Balance				6,353,451		6,785,288		6,983,376		6,047,091		3,173,735		(1,834,283)

		Ending Fund Balance				6,785,288		6,315,376		5,379,091		2,505,735		(2,502,283)		(12,354,841)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		13.39%		11.04%		4.92%		-4.66%		-21.17%











				3%				1,002,000

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,126,390		47,436,390		47,979,590		47,840,654

				Adjusted Expenditures		45,889,753		46,493,302		49,064,675		51,311,746		53,989,608		58,695,212

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,500 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		47,495,302		49,064,675		51,311,746		53,989,608		58,695,212

						431,837		(803,912)		(1,938,285)		(3,875,356)		(6,010,018)		(10,854,558)

		Beginning Fund Balance				6,353,451		6,785,288		6,983,376		6,047,091		3,173,735		(1,834,283)

		Ending Fund Balance				6,785,288		5,981,376		5,045,091		2,171,735		(2,836,283)		(12,688,841)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		12.59%		10.28%		4.23%		-5.25%		-21.62%











				4%				1,336,000

		District Concept				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,126,390		47,436,390		47,979,590		47,840,654

				Adjusted Expenditures		45,889,753		46,493,302		49,398,675		51,645,746		54,323,608		59,029,212

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,500 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		334,000		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		47,829,302		49,398,675		51,645,746		54,323,608		59,029,212

						431,837		(1,137,912)		(2,272,285)		(4,209,356)		(6,344,018)		(11,188,558)

		Beginning Fund Balance				6,353,451		6,785,288		6,983,376		6,047,091		3,173,735		(1,834,283)

		Ending Fund Balance				6,785,288		5,647,376		4,711,091		1,837,735		(3,170,283)		(13,022,841)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		11.81%		9.54%		3.56%		-5.84%		-22.06%





Growth

				1%				334,000

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

				Adjusted Expenditures		45,889,753		46,557,302		48,593,795		51,048,636		54,229,889		58,920,955

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		- 0		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,500 FTES in FY 13/14		- 0		- 0		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		46,891,302		48,593,795		51,048,636		54,229,889		58,920,955

						431,837		(199,912)		(1,010,905)		(3,155,746)		(5,384,937)		(9,381,694)

		Beginning Fund Balance				6,353,451		6,785,288		6,919,376		6,242,471		3,420,725		(1,630,211)

		Ending Fund Balance				6,785,288		6,585,376		5,908,471		3,086,725		(1,964,211)		(11,011,905)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		14.04%		12.16%		6.05%		-3.62%		-18.69%







				2%				668,000

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

				Adjusted Expenditures		45,889,753		46,557,302		48,927,795		51,382,636		54,563,889		59,254,955

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				-		- 0		- 0		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		47,225,302		48,927,795		51,382,636		54,563,889		59,254,955

						431,837		(533,912)		(1,344,905)		(3,489,746)		(5,718,937)		(9,715,694)

		Beginning Fund Balance				6,353,451		6,785,288		6,919,376		6,242,471		3,420,725		(1,630,211)

		Ending Fund Balance				6,785,288		6,251,376		5,574,471		2,752,725		(2,298,211)		(11,345,905)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		13.24%		11.39%		5.36%		-4.21%		-19.15%











				3%				1,002,000

						FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

				Adjusted Expenditures		45,889,753		46,557,302		49,261,795		51,716,636		54,897,889		59,588,955

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,500 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		- 0		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		47,559,302		49,261,795		51,716,636		54,897,889		59,588,955

						431,837		(867,912)		(1,678,905)		(3,823,746)		(6,052,937)		(10,049,694)

		Beginning Fund Balance				6,353,451		6,785,288		6,919,376		6,242,471		3,420,725		(1,630,211)

		Ending Fund Balance				6,785,288		5,917,376		5,240,471		2,418,725		(2,632,211)		(11,679,905)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		12.44%		10.64%		4.68%		-4.79%		-19.60%











				4%				1,336,000

		District Concept				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18		FY 18/19

				Adjusted Revenues		46,321,590		46,691,390		47,582,890		47,892,890		48,844,952		49,539,261

				Adjusted Expenditures		45,889,753		46,557,302		49,595,795		52,050,636		55,231,889		59,922,955

				1%		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,400 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,500 FTES in FY 13/14		- 0		334,000		- 0		- 0		- 0		- 0

				Add'l 1% contingent upon reaching 8,600 FTES in FY 14/15		- 0		334,000		- 0		- 0		- 0		- 0

				Adjusted Expenditures		45,889,753		47,893,302		49,595,795		52,050,636		55,231,889		59,922,955

						431,837		(1,201,912)		(2,012,905)		(4,157,746)		(6,386,937)		(10,383,694)

		Beginning Fund Balance				6,353,451		6,785,288		6,919,376		6,242,471		3,420,725		(1,630,211)

		Ending Fund Balance				6,785,288		5,583,376		4,906,471		2,084,725		(2,966,211)		(12,013,905)

		Fund Balance as percent of Unrestricted Expenditures				14.79%		11.66%		9.89%		4.01%		-5.37%		-20.05%
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